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QUYET PINH
Vé viéc ban hanh Muc tiéu chét luong nim 2026
GIAM POC
Cong ty C6 phan Global Inspection and Certification Network (CGLOBAL)
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QUYET PINH

Piéu 1: Ban hanh muc tiéu chét lugng cac phong ban theo phu luc kém theo.

Pidu 2: Lanh dao, nhan vién cac b phén ¢6 lién quan chiu trach nhiém thi hanh

quyét dinh nay
Noi nhén: GIAM POC
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MUC TIEU CHAT LUQNG NAM 2026

PHONG CHUNG NHAN
B0 phén Muc tiéu
Phong chirng nhin 1. 100% hd so d4nh gia chimg nhan/thim dinh/thdm tra dugc

thim tra xir Iy ding quy dinh.

2. 100% du an dugc bd tri danh gia chung nhan/thAm
dinh/thdm tra dGing thoi gian quy dinh trong quy trinh.

3. $6 phan nan cua khéach hang vé hoat dong ching nhan/thim
dinh/thim tra trung binh khong qua 01 lan/thang; S6 khiéu nai
clia khach hang v& hoat dong chimg nhén/thm dinh/thdm tra
trung binh khong qué 02 14n/ 01 nam.

Phong kinh doanh 1. 100% nhan vién kinh doanh méi dugc dao tao vé ning
luc cia CGLOBAL ciing nhu Quy trinh tim kiém, cham
séc, thuyét phuc khach hang

7 Pam bao 01 1in/nam thyc hién hoat dong thu thép y
kién phan hdi ctia khach hang vé qua trinh dénh gia, thim
dinh, thim tra va ning lyc, pham chit chuyén gia.

Phong HCTH 1. 100% nhan vién mdi duge tuyén dung va dao tao tuarf R
thu dung theo Quy trinh tuyén dung va dao tao — dao tao \
hoi nhap, dio tao tudn thu theo cac quy ché, quy dinh char

CGLOBAL.
2. Mua bao hiém rui ro cho hoat dong danh gia chu'ng/
nhan/thdm dinh/tham tra.
3. Pam bao tuan thu 100% cac quy dinh vé chimg tir, hda
don, thué.

Phong quén Iy | MB3i linh vuc chimg nhan/thdm dinh/tham tra c6 it nhét

guliyehicin 02 chuyén gia danh gla/tham tra vién/thAm dinh

vién/chuyén gia k¥ thuét

2.100% chuyén gla méi dugc dao tao cac tiéu chudn, quy
trinh lién quan vé hoat dong chimg nhan/thAm dinh/thdm
tra trudc khi thyuc hién cong viéc; k§ nang danh gla/tham
tra hodc dam bao thong qua kinh nghiém lam vigc & cac
td chirc chimg nhan/thAm dinh/thdm tra khac.

3. 100% céc 16p dao tao tiéu chudn duoc t6 chiic o chét
lugng, ding theo chuong trinh d3 hoach dinh.




CHINH SACH CHAT LUQNG CHO HOAT PONG CHUNG NHAN, THAM
PINH, THAM TRA

Chinh sach cia CGLOBAL dua ra nhiam cung cép mot dich vu chirng nhan, tham dinh,
tham tra c6 chat lugng voi 05 phuong cham:

“Chuin mye - Ding hen - Than thién - Chuyén nghiép - Ciu thi”
1 2 3 4 5
Mirc d6 wu tién ctia 5 phuong cham nay 1an luot theo ding thir tu, cu thé:

1. Chuan muec: hoat dong chimg nhén, tham dinh, thdm tra cia CGLOBAL luén hudng dén
viéc dénh gid, tham xét thdm tra theo diing Tiéu chi yéu cau trong tiéu chuan/quy chuin —
két qua chimg nhan, thdm dinh, thdm tra luén dam bao doanh nghiép/san phiam/bio cao
cua doanh nghiép dat dugc dung chuan muc chimg nhan, tham dinh, tham tra. Chuan muc
& day ciing c6 nghia 1a hoat dong chimg nhan, thim dinh, thdm tra ludn tudn thu theo mot
quy trinh chuén dé dam bao tinh khach quan, cong bing va khong thién vi trong hoat dong
chimg nhan, thim xét, thim tra.

2. bung hen: tat ca cac cong viéc va cong doan trong hoat dong ching nhan, tham dinh.
thdm tra phai luén dat muc tiéu ding véi thoi gian da “hen” voi khach hang. Pung hen thé
hién &: diing thoi han hen dua bao gia, dung hen ngay xudng dao tao/danh gia/tham xét,
thdm tra, ding hen ra Gidy chimg nhan/chimg chi/tham dinh, tham tra, ... Phuong chiam
“dung hen™ 12 yéu t6 canh tranh vé chit lugng dich vu cia CGLOBAL so v&i cac to chire
khéc.

3. Thén thién: T4t ca cac bo phan/ca nhan cia CGOBAL c6 tiép xtic véi khach hang luén
thé hién thai do than thién voi khach hang, ludn ling nghe va tan tdim phuc vu. Hoat dong
danh gia/ tham dinh/tham tra cua chuyén gia/tham tra vién/tham dinh vién tai doanh nghi¢p
ludn thue hién véi thai do than thién, dem dén thién cam cho khach hang duge danh gia.

4. Chuyén nghiép: CGLOBAL luén luén thé hién sy chuyén nghiép ¢ timg cur chi, 1o noi.
tac phong phuc vu cua timg nhan vién/chuyén gia/thdm tra vién/tham dinh vién va chuyén
nghiép & quy trinh, biéu mau thyc hién, chuyén moén hda theo timg cong doan va két ndi
dé tao mot quy trinh dich vu hoan hao.

5. Cau thi: CGLOBAL ludn ludn ¢6 thai do cau thi, luén luén ling nghe cac v kién gop ¥
hodc cac phan nan, khiéu nai ctua khach hang néu ¢6 dé nham muc tiéu cai thién chat luong
dich vu, hoc hoi va diéu chinh lai quy trinh chimg nhan/tham dinh/thdm tra néu c6 bét cép
hoiic khong sat voi thue té va tir d6 nang cao duge su thoéa man ctia khéch hang vé chat
luong dich vu.



Chinh sach nay duge Gidm déc CGLOBAL ban hanh, tit ca cac nhan vién va truong bo
phén can ctr theo dinh hudng dé lam kim chi nam cho tat ca cac hoat dong phuc vu khach
hang va thuc hién cong viéc tai CGLOBAL.

Yéu cau céc bo phan nghiém tac trién khai thuc hién./.

LUONG bUC ANH



